2008 Plan

Presented by:
Long Range / Strategic Planning Team

Firsl ,"_J-apl:i,jt Charsh
Millaborough ~Mowth Caraling




FBC Hillsborough 2008 Plan

Long Range / Strategic Planning Team:

Robert Compton — chair, Billy Bevill, Dan Bradsh&ue Bulfin, Randy Carter,
Ron Colville, Don Dickerson, Tony Laws, Steve Rsb&andra Sharpe, Allen Winters

Contents

Mission Statement..........c.coovvii i, i
Section 1:
INtroduction ... e, 1

Section 2;

WOIShID. ..o, 3
Section 3:

Discipleship / Faith Development............... 9
Section 4:

Testimony......cooiiiii e 12
Section 5:

Foundational Responsibilities...................15



FBC Hillsborough 2008 Plan

Mission Statement:

“First Baptist Church Hillsborough is a fellowshipf
believers committed to glorifying the Lord through
worship, to growing in the grace and knowledge of
Jesus Christ through discipleship, and to giving o
lives away in missions and ministry through our

testimony.”
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Section 1: Introduction

"Now to him who is able to do far more abundanttigrt all that we ask or think, according to the
power at work within us, to him be glory in the ddtuand in Christ Jesus throughout all
generations, forever and ever. Amen." Ephesia?@-31

The Long Range and Strategic Planning Team (LR®PTFirst Baptist Church Hillsborough is
pleased to present the 2008 version of our plais the product of many, many hours of work in
reviewing our plan from 2007, reviewing the prograsade by the Deacons in executing the
elements defined in that plan, and determining tmproceed with the second version of the plan.
We expected the second version of the plan to Easier process than the first, however, this did
not prove to be the case. The first version ofpila@ allowed us to begin to address some of th& mo
prominent issues that were on the minds of the magion and to begin to define what we really
need to be about as a church. We hope that yddindlthat the second version of the plan has
matured in terms of better definition of objectiaswell as a more well-defined and direct
illustration of where we want to go and how we dtiqaroceed.

2007 Plan Implementation:

Once the 2007 plan was completed and presentée twhurch in January of 2008, it became the
responsibility of the Deacons to determine hownplement the recommendations. The Deacons
divided themselves into oversight teams represgittia key areas of the plan — Worship, Testimony
and Discipleship. Each group worked on the itetesiified in their section. In August the LRSPC
met with the Deacons to review progress on the 2087 and to begin work on the 2008 version.
The Deacons shared with us their status as wétleasstruggles. A very key accomplishment of the
2007 plan was to help the Deacons begin to undets$taw they needed to change as an organization
to implement the goals and visions of the plan.aAesult we made good progress in some areas,
while we continue to struggle with others. In flears ahead it will be key to the success of this
process for the Deacons and the LRSPC to work lgitsgether to develop plans, check the results
of our implementation efforts, and modify the psnecessary to achieve our ultimate goals. We
recognized going in that the plan would not be guerét the start, and would be a long term, iteeati
process.

Key Achievements:
The most prominent message that came out of tmevpda the need for additional space for a variety
of activities. As a result of that message a teas created to begin developing plans for the

potential construction of additional space. THahpwvas presented to the Church on Apri 28008.
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The Worship portion of the plan was another argaaoficular focus in the 2007 plan. Adjustments
have been made to try to be responsive to sonteedfggestions that have been received, such as
changing the time during which the choir exits shactuary to be less disruptive to the worship
experience. Additionally there were concerns haadladdressed regarding the blended nature of
the worship service. Meetings were held to disthissubject and fairly wide ranges of views were
shared. Although we are still working through thiea, we feel that some progress has been
achieved.

Significant Changes:

For the most part the structure of the 2008 plarbmained the same, however there have been a
couple of significant changes. We have retainedabused model based on the principles of
Worship, Testimony, and Discipleship. We contitbuéelieve that this model provides excellent
guidance in helping us focus our efforts; howeverfalt that some modification was in order.
During our meetings in the fall of 2007 concernibigcipleship we discovered that the term
“Discipleship” is not clearly defined in the mindéthe congregation, and even in the team itself.
This was made clear by the responses that we egt&vsome of the questions that we posed to the
congregation. As a result, we felt a strong needlarify this concept, and modify our terminology.
We have therefore decided to modify the title & Discipleship section to be “Discipleship and
Faith Development”. In addition, we have developédtair-step” model of the levels of faith
development and how the transitions between theldegenerally occur. This has been put into a
PowerPoint presentation to help present this cdrtogie church.

We also determined during the development of ticersz iteration of the planning process that some
issues don’t necessarily fit into one of the thresen categories. This sometimes led to confussn a
to where to handle certain problems. We determihatiperhaps the best way to cover these issues
would be to add a®dimension to our model and plan, which we titl€dtindational
Responsibilities”. In this section we can moreidadly deal with issues such as Space, Childcare,
Staffing, etc. which are critical and always presbat don't fit neatly into our other sections.

Finally, we have attempted to be more direct arfohidiee as to what activities we see needed to
achieve our goals. The prior plan often contaigexeral statements which were difficult to measure
at the end of the planning period. For examplierathan using language like “strive to improve X”
we adopted language more like “establish a smallgactivity to focus on X”. This way we have
simple yes or no answers to whether or not we aeldispecific aspects of the plan. Additionally we
have tried to adhere much more closely to a stanidam and format to make the document easier
follow and execute.

It is our hope that this version of the plan talkes step closer to helping the Church realizgytiads
that God has for our congregation.
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Section 2: Worship

“Be exalted, O God, above the heavens! Let yoorygbe over all the earth!” Psalm 108:5

The introductory remarks of the 2007 Plan certastilly apply as the church moves forward in the
practice of glorifying God through corporate wopshMWe must continue to strive to recognize our
geographic and cultural setting and our compos#i®@a church as we seek to worship together in a
manner that first and foremost honors the Lorda@ed engages our people. Worship is at the heart
of our life together, and it captures our imagioas and emotions in various ways. Therefore, the
conversation about worship must be ongoing. duishope to honor each person’s sensibilities in
the practice of worship. It is our equal hopereate a worship environment where the diversity of
sensibilities can blend together well. The Longéa/ Strategic Planning Team understands that
this effort will require regular church wide consation and communication.

What Do We Value for the Practice of Worship at PBC

Through the study of the LR/SP team and througlckthech wide conversations about worship, the
church is discerning her collective “core values’ the practice of corporate worship. After
assimilating this discernment, we believe a gowat &ttempt at articulating the core values for the
practice of corporate worship includes the follogvin

1. We worship corporately because God calls wotso, and the scriptures mandate this practice.

2. Corporate worship generates unity in the chunelping us to be of one mind and experience
God's family in Hillsborough.

3. Corporate worship will include essential, keynponents: scripture, sermon, music, prayer,
connection / fellowship time, communion and bapt{emadinances), giving, and hopeful recognition
of the presence of God (presence of the Holy Jpirit

4. In the practice of corporate worship, we hagreeikcellence from ministerial leadership, namely
in the work put into worship planning, teachingégching, and music.

5. To keep worship leadership sharp, we expeutd@rage the ministerial staff to use all
opportunities available to enhance their training aducation in leading the church in worship.
Worship leaders are expected to take advantageledst one worship-focused learning opportunity
per year.

6. We value the involvement of lay people in thadership of the worship gathering.
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7. We value a worship environment where all fdlkieve themselves to be welcomed into the
practice of worship and into the family of the ottur

Prior year plan — 2007:

Points addressed in 2007

Several worship-related concerns and ideas surfdeendg the 2006-2007 discussions. A good
number of the concerns were of such nature thgtdbeld be dealt with immediately. Listed below
are these concerns that have been considered amdicimaction has been taken.

1. Find a more orderly and less distracting walyaee choir members leave the choir loft and re-
enter the sanctuary.

Solution: This concern has been addressed thrdqwggaddition of a “Greet the Family of God”
moment in our worship gathering. This provides antphe for choir members to remove robes and
return to the worship service. It also has an adwetefit in adding a time of fellowship within the
worship service.

2. Find a way to move the younger children ouhefsanctuary sooner.

Solution: There were mixed concerns here. We madaar adjustment to limit their time in the
sanctuary by moving announcements to the end afehace.

3. Work on better ways for the ushers to collbetdffering at the end of the service.

Solution: We worked with the ushers to find thetligse and way for this to happen. It was decided
to have the ushers wait until after the respomse to come forward and to have them come forward
down the center aisle.

4. Need better sound equipment to enhance thecrandiother aspects of worship.

Solution: This need was addressed. A new sounémysias installed in 2007.

Other Observations from 2007

1. Two worship gatherings and the problem of feHlbip among the whole church

Response: The reality of our church right now ie tmorship services. This will continue to be the
reality and we must grow to live within it and deswv God will work through it. It has become clear
through some space planning that a new sanctuat igoing to be our first priority as building pla
move forward. Therefore, we as a church will hoveontinue with two worship gatherings. Our
future hope is that God will bless our church dmat tve will see growth that might call for thirddan
fourth worship gatherings. We understand that wiehave to work in other ways to foster “whole-
church” fellowship experiences.

2. Worship services need to be more varied anadeld with different ways to use the talent of
church members.

Response: We have made an effort to blend a vafatifferent groups and individual talents into
the worship service along with different styles.e Wave found that it is important to maintain a
continual dialogue with the church regarding howaghieve a blend of styles, talents, and
opportunities for the worship gatherings.
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3. The Worship group of the LR/SP team will hameongoing interest in the questions of
accessibility for the sanctuary. However, this kvgrbest situated with the Space Assessment Team.

Transitions and New Discoveries:

Through the church-wide conversations, we leafoede-learned) that there is a need for
consistent communication about the vision for oorskip gatherings. This communication must
take place regularly and through various commuitnaavenues used by the church. The purpose of
the communication is to keep the vision of our vagrgyatherings (specifically, the vision best
defined right now by the word “blended”) clear fbe church. We discovered that though
communication has taken place, some still have dears about the future direction of our worship.
Specifically, some fear too much change takingeltao rapidly. Also, some fear that a move
toward a completely contemporary style is the emal.gThese are real and valid concerns brought to
our attention. We believe consistent communicatiiobe the most effective way to address these
concerns and keep the dialogue open for the esttiech

Two other new discoveries are worth mentioningstFwith various groups now thinking
about worship (e.g. the LR/SP worship group anditrecon oversight team for worship), the role of
the Worship and Music Committee needs clarificatidiis group is a standing committee tasked
with certain responsibilities related to our wogsgatherings. A fresh look at this team is needed
with the goal of clarifying their ministry in thdarch.

Second, there is a need for teaching about worslilpe midst of worship itself. For
example, we need to take some time in worshipaohg@eople about the elements of the service.
What is the prelude and its purpose? Why is td@eordered as it is? Why do we recite the
Lord’s Prayer? These and other questions coukltideessed periodically throughout the year to
help people understand further the purpose of éhe@ws elements of our worship gathering.

Objectives for 2008:
New Objectives

Goal 1:

Create the expectation, enabling, and accountahilitthe staff to participate in at
least one worship-focused learningaospmity per year.

Plan:
Work with Personnel Committee to ensure this exqigmnt is translated into a
clear form (e.g. job descriptions) and that prdpading is made available for each
appropriate staff member who leads in worshiporkAvith Personnel Committee for
methods of accountability.
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[Note: As part of our core values, we have stated we want our staff to continue to
get training and education to enhance their shilld abilities to lead us in worship.
This goal pushes us towards an accountability systeensure this happens.]

Goal 2:
Create periodical teaching moments and teachinaeapons (written) for the
congregation.

Plan:
Work with ministerial staff to create opportunitiesthe midst of worship to
teach the congregation about the elements of ouship gathering (e.g. explain at the
beginning of a worship service the purpose of‘itelude” and then move into
special prelude experience following that timeeafching). In addition to teaching in
the midst of worship, use the worship bulletin dessengeto provide further
teaching moments for the congregation.

Goal 3:
Clarify the ministry role of the Worship and Mugiommittee in light of the other
groups also working in the area of worship (the&Rgroup and the deacon worship
oversight team).

Plan A:
Begin the process with the Worship and Music Coneajtasking this team to gather
and review their current role and their particMaion for ministry. Then, work with
the Worship and Music Committee and the Committe€ommittees to review the
work of this group moving forward. If needed, charthe team job description to
reflect appropriately this group’s ministry.

And, in conjunction witiPlan A...

Plan B:
Work with Music and Worship Committee to addressftiilowing ongoing
needs for our worship gatherings:
1. Identifying / recognizing the gifts and talewf persons for worship
leadership.

2. Organize the opportunities for lay scriptuading in worship.

3. Consider the opportunities for lay leadershiprayer during worship.
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4. Consider any training needs for laity leadmgvorship (e.g. scripture
reading, praying in worship and corporate sestirgdc.)

Goal 4:

Plan:

Improve and enhance our welcoming of people cortorthe worship gatherings.
[Note: Core value here - Foster an attitude where peoptea@me to worship with us
feel welcomed, loved, and accepted, as we feelomsdcl, loved and accepted by God
in his house.]

The plan to continue to create a welcoming envireminfior our worship service
includes the following:

1. Add a “welcome” emphasis to the descriptionwf wsher/greeter ministry. This
emphasis would consider the various ways that gster welcome folks to our
building and gatherings. This would especiallyude attention on guests and
helping them with any questions and needs (e.grevBanday School classes, where
children can go for their classes, etc.)

2. Encourage the servant leaders of the diacaoat®del the practice of
welcome and hospitality during the worship gatigs.

3. Strengthen/develop the ministry of greetinthatvarious entrances to the
church building and sanctuary.

4. Evaluate, and where needed, enhance and impibprinted welcome
materials (cards, welcome packets, other infandbr guests especially).
Identify the teams / teams for this evaluatiod aork.

Objectives for 2008:
Continued Objectives

Goal 5:

Plan:

Enhance / strengthen the music program in our osrvices.

These goal and plans are work to be continued frenprevious plan. Some are in
process and others have not yet been considered.

NOTE: Music is a strength of our church. Therefave believe it is right to continue
to seek ways to focus on this strength.
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1. Re-define the position of Choir Master/Orgatasiinister of Music, which would
become a called position in the churcin grocess with Personnel and Deacon
Worship Oversigh.

NOTE: This work is ongoing and numerous questi@w larisen in the process.
Through discussion in the LR/SP Team and withirDilaeonate, an important
consideration surfaced. The person currently sgywn leadership in the area of
music ministry (Bill Nordan) is an ordained ministé herefore, it seemed
appropriate to consider his leadership and roldeafiéntly than that of Choir Master
and Organist. This potentially changes the foduhis goal from the music ministry
specifically to a consideration of how we “hire” 6call” persons on to our
ministerial staff. If a person in consideration &taff is an ordained minister, the
process of “call” might be more appropriate thenifé.” This consideration will
continue with the Personnel Committee and Deacensiyht group.

2. Begin planning to have a full-time called Mitar of Music in place when
the church deems it appropriate.

This remains a future goal. Part of the LR/SP werto look short term and
long term for the church. Since music is a gitbnwe can envision when this
ministry strength will need full-time leadership.

3. Assess the needs and opportunities for musiisiry for youth. Work with
Worship and Music Committee, the Youth Ministrigaim, and with staff
leadership to consider music ministry opportesitjvocal, instrumental) for
our youth.

Worship is at the heart of all we do as a churthe worship gathering should in all ways glorify
God and strengthen the life of the church. Theshigrservice is also the primary entry point for
guests. Therefore, attention should be consistgnten to how our worship gatherings welcome
people of all walks of life and at all stages adfffalevelopment and faith searching. The LR/SP
Team recognizes that the practice of worship ifvarde community like First Baptist Church of
Hillsborough will require regular open conversatand discernment.
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Section 3: Discipleship / Faith Development

"Take care that you are not carried away with the erroaefless people and lose your own stability. But grow in
the grace and knowledge of our Lord and Savior Jesus CHrshim be the glory both now and to the day of
eternity. Amen." Peter 3:17b-18

The Discipleship aspect of the plan has undergamnsiderable amount of re-thinking in the 2008
plan. Some items that were included in this saciach as the general need for more space have
been moved to more appropriate areas. Additionedyrave focused more on clarity in the
definition and understanding of what the word Dpseship truly means. We have struggled
considerably with definitions and meanings butdadithat through our struggles we are developing
a deeper and more meaningful understanding of whadre supposed to do in this area. The 2008
version of the plan reflects a step back in terfrdedining what we mean by discipleship and
hopefully a step forward in guiding our membersdoie a deeper understanding and thus more
meaningful Christian experiences.

Prior year plan — 2007:

The 2007 plan for Discipleship attempted to addses&ey areas that were identified in meetings
with the congregation as areas of particular need:

1. Effective equipping, integrating, and nurturing namd existing members

2. The availability of ample, appropriate, comfortabpace for supporting ALL of our
ministries

3. The need to provide a wider, more diverse variétjigcipleship opportunities

4. The need to take special care to minister and iateglder members into the life of the
church, particularly when they may not be abletteralregular services and programs

5. Provide adequate preschool childcare during ir@gspecial activities while taking care to
actively support and not over-burden the Prescbomimittee.

6. Provide special emphasis and support for an aptiager life within the church

Results:

Since work began on the first version of the plarumber of activities have been completed that
were covered in the Discipleship portion of thenpla
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Prayer was an area of significant concern in titeairplan. Since last year the church has insdu

a group of “Prayer Warriors” who have taken ongpecial responsibility of spending considerable
time in prayer for those on our prayer list. Thieas been special effort to utilize older membérs o
our congregation in this special ministry.

Transitions and New Discoveries:

We learned that discipleship was too broad of @ tier help people identify areas for growth. In our
last church wide discussion we discovered as apgitoat what we wanted to discuss specifically is
“faith development” and to promote growth and traos of our members into deeper walks of faith.

Through our congregational meetings in late 200 diseovered that the term “Discipleship” has
different and very broad meanings to different peojWe discovered that this is the case not only
with the congregation in general, but even witlhi@ team itself. It appeared that to some peojle th
term “Discipleship” has a meaning something likenistering to the needs of others, which is
partially true. However the term “Discipleship”&not seem to reflect to most people the spiritual
growth aspect which we feel is at the core of tnecept. Therefore, in this year’s plan we
determined that using the term “Faith Developmemdl be more meaningful.

Objectives for 2008:

The overriding objective for the 2008 plan wasaketa step back in or approach to Discipleship.

We have come to a realization as a team that athaue have church members that exist at all levels
of faith maturity, there are no clear guiding dafons of where people are. We believe that
members should have an better understanding dévieds of Christian maturity so that they can
assess where they are in their spiritual walks iftot our objective to use this kind of tool as a
yardstick for measuring others, and we want todrefal to make this very clear. It is, ratherpalt

to help individuals understand what they couldrardd be doing to reach the next level.

In addition to providing a framework for individulélievers to use as guide in their personal
relationships, we also feel that this will be afusgamework for developing a well-rounded and all
inclusive slate of programs and opportunities fenmbers to participate in as they pursue a personal
faith-development pathway. By having a more cleddfined framework our leadership can label
various programs according to what level of failvelopment they are intended to address. By
taking this approach we can better insure thaptbgrams provided do not heavily favor members at
any one level or end of the scale, but rather pl@waipportunities across the full spectrum.

Goal 1:

To establish a new team, or to re-affirm withineasting group or team, the
responsibility for developing and coordinating aitevelopment programs. We

-10 -
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recognize that the church already has many smalipgr and programs ongoing and
has for some time been presenting many opportsniti@ur goal now is to insure that
when identifying new programs that we evaluate iaitéte them based on a view
that addresses members at all levels of maturity.

Plan:

1. Ask the Deacons to consider this responsibility igledtify the appropriate group
or establish a group with the responsibility of mboating the new discipleship
program.

2. The new (or existing) group will identify prospeiprograms, evaluate them in
conjunction with the new faith development pland amtiate small group studies
by finding leaders and interested participants.

3. The Sunday School program will serve as the princannection point for
discipleship and faith development

4. Small group efforts will focus on faith developmeativities.

Goal 2:

To improve the understanding with the congregatibtie faith development aspects
of Discipleship.

Plan:

1. Define more clearly for our congregation what faltvelopment is and what the
differences are between each step in the process.
a. Develop and present a church-wide presentatiom@pitocess and steps of
faith development
b. In conjunction with our slideshow, we will strive provide small group
studies for each level of faith on an ongoing basis
2. Ask Sunday school classes to prepare and presgatamfaith development and
the process of faith development.

Goal 3:
To promote the ongoing establishment of small grstugies within our church
community as a faith development resource and asieach activity.

Plan:

1. Have samples of small group materials displatdtie Missions Fair on May 18.
This will allow us to promote materials alreadyrggetaught, discover which materials
pique the most interest, and provide prospectiaetters with material options.

2. Have annual meetings with the congregatiorigouds possible topics for small
groups as well as help identify possible teachers.

-11 -
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Section 4: Testimony

“For what | received | passed on to you as of fimportance: that Christ died for our sins
according to the Scriptures,...” 1 Corinthians 35:

The truth about God’s love for us must be passedwhen we share our faith, His love is revealed.
When we give our lives away in missions and migiir the purpose of growing His kingdom, God
is glorified. This is outestimonyto our world.

We testify, or bear witness, to the saving knowedfjour Lord Jesus Christ when we minister to
others in His name. We accomplish this when westénto those outside our church, and when we
minister to each other as fellow members of thimrwnity of faith.

We pray that our testimony to the world will incluects of compassion which, when combined with
stories of our faith, will speak powerfully of Gadpresence in our lives.

Prior year plan — 2007:
Initial efforts to implement our Testimony plan 2007 achieved mixed results.

An informative training session designed to equepabn family ministers and their yokefellows was
well attended in April. Strengthening the deacamify ministry remains a high priority. Significan
changes were made to our property and facilityguseéelines, and work continues in this area. A
church wide missions and ministry fair, which vatlucate our congregation and affirm ministry
participation, is planned for May 2008.

As the 2007 plan directed, the format of monthlyrch conferences was altered to promote our time
together as an opportunity for prayerful discernmétthile some responded positively to the
opportunity for discussion, others responded neglgti noting that our meetings often ran too long.
Church conference has been returned to the “busodyg” format while we seek other avenues to
promote discussion and prayerful discernment.

Transitions and New Discoveries:

On November 11, 2007 the Long Range / Strategiarittg (LR/SP) team hosted a church wide
“town hall” style gathering to encourage open casaon aboutliscipleshipandtestimonyat First
Baptist Church.

Four questions relating to testimony were presemdder to guide our discussion:

-12 -
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How are you able to give your life away in missi@msl ministry?

Do you feel encouraged to participate in missiam¥/@ ministry activities?
What factors influence your participation?

What are the growing edges of our Testimony inddibrough and beyond?

pwbhE

As expected, responses to these guiding questierss waried.

Clearly, our members are involved in a wide var@tynission organizations and ministry efforts
both inside our church and out in our communityc&use we are engaged in mission and ministry
work both in large and small groups and as indigisuwe continue to wonder about what defines a
church sponsorecinistry.

While the goal “evaluate the effectiveness of aurent missions and ministries” was accepted by
the church as part of our 2007 plan, conversatioths important topic was mixed. We will
continue to encourage open discussion and praydigoérnment about mission and ministry
evaluation.

Some members expressed a desire for us to spemdaihour resources ministering to each other,
and some spoke of their desire to see more ofemaurces allocated for evangelism. It is evident
that God is calling us to a variety of ministriaad balancing church resources will continue to
present unique challenges.

The LR/SP team gathered information from the cosatson and began the process of formulating
objectives to be outlined in the next version of plan.

Objectives for 2008:

Our objectives for Testimony in 2008 can be coéidciround a central questiotAre we doing
what God is calling us to do?'In order to begin answering this essential qoastve will first need
to identify our current missions and ministries.e Will also need a process for identifying future
ministries, and we will need to provide opportugstio collectively seek God’s guidance and
wisdom. As our relationship with our heavenly Featbtrengthens, so will our desire to minister to
others in His name.

Goal 1:
Collect and share information about the many wayshtembers are serving our
church, our community, and the world.

Plan:
Assemble information about current mission and stigiopportunities in a way that
will help educate our congregation and encouragecpzation. Compile information

-13 -
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in a standard format which can be made availabile ingprint and on our website.
Already a “work in progress” is our Missions Fairlie held in May 2008.

Goal 2:
Establish a method for identifying, evaluating, @mdlorsing new ministries.

Plan:
Organize a new team, or charge an existing graugtuidy current missions and
ministry activities. ldentify key components ofligidual missions and ministry
activities and define 3-5 main categories undeictvigach could be classified.
Involving other ministry teams as necessary, dbsasihat a “balanced” ministry plan
might look like at FBC and develop a process fanding ideas for new opportunities
forward.

Goal 3:
Foster an environment of prayerful discernment.

Plan:

Create regular opportunities for members to shdeas and give testimony about how
God is working in their lives. Open discussion@mages prayerful discernment, but
it is important to note that the two are not synoous. Seeking God’s guidance for
direction is not something we plan toward, it ie tkery foundation on which our
testimony stands.

Our long term goal remains the same, that we withmit ourselves so completely to sharing our
testimony that at least 80% of our church membeprglili be engaged in some form of missions and
ministry.

God's presence in our lives is revealed when we giwselves away for the purpose of growing His
kingdom. This is outestimonyto each other and to the world. It is our prayat bur lives will be

so transformed by the saving knowledge of JesustChat we will be compelled to share the truth
about God’s love in word and deed.

-14 -
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Section 5: Foundational Responsibilities

"We are to grow up in every way into him who ishiead, into Christ, from whom the whole body,
joined and held together by every joint with whicis equipped, when each part is working properly,
makes the body grow so that it builds itself ufpire.” “Ephesians 4:15b-16 -

Foundational Responsibilities - defined

In developing version 2 of the FBC Long Range 8t plan the team identified the need for an
additional section to handle items and issuesdbatot logically fit elsewhere. These items were
primarily associated with functions, responsitektiand resources that did not make logical sense in
either of our major sections of Worship, Testimoauyg Discipleship/Faith Development. This
pointed to the perhaps incomplete model that wanedeffor ourselves in version 1. A key example
of these items includes most prominently spaceth®tack thereof, for performing the many
functions and activities of the Church comfortab8pace could be considered a necessary
component of any of the key sections, but doedinogatly into any of them. As we came to this
realization it made sense to also provide a plackeal with other areas for which we sometimes
encounter issues. In addition to space we fettdtieer areas may include the provision of office
facilities and personnel, child care, staff devetept, property management and procurement and
others as yet unidentified. In the future, asGherch identifies issues which require considerable
thought and planning for resolution, this sectiah provide a logical place for addressing theme W
should point out that it is not the intent of teection to deal with any of the day-to-day decision
and activities in these areas as they are alreadgléd by responsible committees. Rather, it s ou
hope to be able to make recommendations for prabbamd issues that extend beyond the normal
responsibilities of our committees.

Prior year plan — 2007:

Foundational Responsibilities were not includethm prior year plan as a separate section. The key
issue of space availability was included as a go#ie Discipleship section of the plan. Anotheyk
area which brought the need for a new section taimias the issue of childcare for special services
and events. Although a significant challenge,Disxipleship section for the plan did not seemitto f
well with the true meaning of discipleship.

Objectives for 2008:
Space Availability

Goal:
To complete development of a master plan for thEaegion of First Baptist Church.
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FBC Hillsborough 2008 Plan

Plan:
The Diaconate constituted the Space Assessme@Oinr the purpose of analyzing
the needs for space in the church, and upon coimpletcommend a course of action.

By the time of this writing the Space Assessmeamntdad completed the tasks of
performing their analysis and selecting an architet firm to develop our master
plan. With money provided by the church, the teaem began working on a
recommended course of action for providing thetraghount of space configured
properly to address the most pressing needs thatidentified. A 3-phase plan was
developed and presented to the Church.

Childcare — Special Events

Goal:
To insure that the Church regularly provides sadkable childcare during special
services such as Christmas Eve, revivals, etcewitt over-taxing the members of
the Preschool committee who have most often shoedidiis task in the past.
Plan:

Develop a plan and identify resources that cantiiead to provide the needed
childcare. The objective is to have a clearly4gisgthed policy or schedule in place
that provides for childcare coverage during thesmts. The plan should insure that
the appropriate number of personnel is on handriticipated attendance.
Additionally, the plan should insure that the agd axperience level of personnel
represent an acceptable level of maturity and éspes as well as a comfortable
familiarity with the congregation at large.
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